
Welcome to years 1, 2 and 3 
Back to School Meeting

11th September 2026



Leadership Team

Mr Milsom

Headteacher

Miss Dorey

Deputy 
Headteacher

Mrs Marsden-
SENDCO Monday-

Wednesday













School 
Attendance

I do not authorise term-time holidays

Term-time holidays do impact on a 
child’s education 

Academically as well as socially 

Good attendance builds habits for life

100% Club at the end of each term





What we all 
want



Our              step process to improve school 
attendance

Initial contact

STEP 1

School Attendance 
Panel (Attendance 

Agreement) 

STEP 2-3

*NEW*

Notice to Improve

STEP 4

Court Warning

STEP 5

Borough 
Attendance Panel

STEP 6 

Early intervention          Informal intervention            Formal intervention           Legal 
intervention

EWS referral



• Establish a consistent routine

• Make school attendance a 
priority

• Avoid term-time holidays

• Address concerns early on

• Work in partnership with the 
school





3 branded items





Number one Priority: Safeguarding
everyone’s responsibility

Safeguarding lead

 Mr Milsom, 

Ms Dorey & Mrs 
Marsden

Our duty to 
safeguard every child 

at West Hill





Actions parents wanted form last year 

EARLIER BREAKFAST 
CLUB

SHARE MY LEARNING GREATER RANGE OF 
CLUBS

COFFEE MORNINGS 
THAT SUPPORT

INFORMATION ON 
LEARNING











What next…..

Head to your child’s 
classroom to find out all 
about this term and the 
year ahead

1

Please ensure you’ve 
signed to say you have 
attended

2

Please don’t leave school 
without having your 
questions answered

3
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